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The Taylor Leadership Institute 
 

Annual Report-2014-2015 
 

 
 

Fiscal Year July 1, 2014 – June 30, 2015 
 
A. Introduction 
 

1. MISSION STATEMENT: Developing and promoting global ethical leadership and character among our students 
and community through education, service, and research. 

 

2. PURPOSE OF THE DEPARTMENT: The Taylor Leadership Institute (TLI) facilitates the education and 
development of students on how to become effective, ethical and value-based leaders with a commitment to 
excellence, accountability, and responsibility to the real world of the workplace and civic/community 
engagement.  
 
Taylor Leadership Institute, originally established as the Institute for Values, Community & Leadership (IVCL) in 
2010, developed and subsequently merged a unique and cutting edge leadership certificate that then became a 
community leadership minor, combining leadership change theory for university students with engaged and 
practical (experiential) pedagogy. The design was born out of Vice President Mauricio Gonzalez’s vision for a 
values-based Leadership Institute with rigorous programming and curriculum. University accreditation 
reinforced the necessity to develop interdisciplinary graduates to ‘hit the ground running’ with practical 
leadership acumen. Our Academic Partner, the Department of Leadership, School Counseling and Sports 
Management in the College of Education and Human Services, the academic arm of programming generously 
provides the necessary academic structure to succeed.   
 
With the Board of Trustees’ encouragement and 
support from a small team of leadership scholars, 
other stellar models were examined with the 
conscious intention of creating a vibrant and 
dynamic hybrid model embracing practical 
application with rigorous advanced leadership 
theory.  
 
In 2013, the IVCL was renamed the Taylor Leadership 
Institute (TLI) to honor R. Bruce Taylor, III, Ph.D., 
former chairperson of the UNF Board of Trustees.  
Dr. Taylor championed the birthing of the Institute, 
along with Dr. Mauricio Gonzalez, Vice, President for UNF Student and International Affairs. Dr. Taylor 
participates in planning, developing and promoting innovative programs orchestrated by the UNF Taylor 



2 

 

Leadership Institute. Through Dr. Taylor’s influence the Institute continues to truly exemplify the three 
cornerstones embedded in the University’s remarkable trajectory; values, community & leadership.   

It has become evident that UNF’s culture embraces leadership and the substantive and scaffolded components 
required for substantial, deep learning. Adapting and applying advanced leadership constructs sets the stage for 
stellar best practices. The pedagogical-based coursework is designed to coach students toward self-directed 
learning in leadership, increased self-awareness of themselves and others in action-oriented strategies to 
achieve goals and embracing their leadership in terms of daily practical application.  
 
The model distinctly differentiates itself from other models by (1) adapting an andragogy approach, which 
requires that learners assume a heavy responsibility and initiative in their own learning, becoming self-directed 
learners; (2) applying appreciative inquiry instead of deficiency-based problem solving, which accelerates change 
of all kinds as well as increasing the rate of improvement and the speed of attainment of goals, resulting in 
powerful and positive results; (3) drawing heavily from the social change leadership model and the values that 
underlie it (Komives, 2009), with the aim to nurture leaders who will make a difference and who will make the 
world a better place; and (4) backward curriculum design, focusing upon what individuals must master if they 
are to effectively perform as leaders. These four concepts address gaps in the literature, enabling individuals to 
embrace exponential leadership growth. 
 
The advanced leadership model draws from innovative leadership theories, advancing creative and adaptive 
critical thinking from leaders. Harvard’s Dr. Ron Heifetz impels leaders to embrace the adaptive challenges that 
require a new paradigm of creative resolution. What questions prompt the development of original ideas for the 
‘big ideas’ on the global horizon? Individuals have the unique opportunity to look back on both classroom and 
experiential learning, significantly integrating their leadership repertoire in life direction and career evolution.  
 
The Institute’s staff, all of whom teach, aggressively have pursue opportunities to keep current in the field of 
leadership. The staff has been represented at the annual Dr. Ron Heifetz seminars conducted in New York City 
on Adaptive Leadership. Collective experience have include serving on the institutional Effectiveness Committee, 
chairing the Values Task Force, serving as UNF’s Community Scholars, serving as Honors faculty, and serving as 
editor for Student Affairs Best Practices manuscript and a presence on the Student Affairs Professional 
Development Committee.  Again, our Academic Partner, the Department of Leadership, School Counseling and 
Sports Management in the College of Education and Human Services, the academic arm of programming 
generously provides the necessary academic structure for this to succeed.   
 

 

3. PROGRAMMATIC HIGHLIGHTS OF THE PAST YEAR: 
For the 12 month period ending 6/30/15, incorporating activity for three prior terms (Summer, ’14; Fall ‘14; and 
Spring, ’15) the Taylor Leadership Institute has provided direct service to approximately 1795 undergraduates, 
representing approximately 12.92% of the total UNF undergraduate student population of 13,891. Of these, 749 
students were enrolled in TLI Leadership courses. An additional 647 students were present at TLI events or 
engaged TLI staff in some form of direct service, for a total of 1795 undergraduate students impacted by the TLI.  
An overview of major program areas now follows: 

 

(a) Leadership Courses and the Minor in Community Leadership:   The intentional study and practice of 
leadership is not peripheral to the education of UNF undergraduates. Rather, it lies at the heart of higher 
education and can be a significant “plus factor” that can make students standout among their peers when it 
comes time for pursuing endeavors after graduating from UNF, whether that be seeking a job or gaining 
admission to graduate school.  
 

TLI’s flagship program continues to be the interdisciplinary Minor in Community Leadership and its primary 
gateway course, LDR 3003 (Introduction to Leadership).  The leadership minor is administered by the TLI in 
collaboration with our Academic Partner, UNF’s College of Education & Human Services. For those who go on to 
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pursue the Minor, the program offers opportunities for personal and professional leadership development 
regardless of a student’s academic major, enabling students to acquire an important credential on their 
academic transcript that complements their major.  

 

LDR 3003 is open to all students except first year students in their first term. Students are not required to 
declare the Mino prior to taking the introduction course. The course aims to empower students to discover 
the authentic person within, and one’s capacity to be a change agent. The course introduces students to the 
major theories of leadership and their application in personal and professional settings. Students engage in 
self-reflective and applied learning activities that allow them to draw upon personal characteristics and 
experiences in order to make connections between classwork and their own developing leadership style.  

 

During 2014-15, TLI offered 19 sections of the course Introduction to Leadership, taught by 6 instructors, 
enrolling a total of 579 students. Of these 19 sections, 17 sections were taught online. The 2 classes that 
were taught in a traditional classroom setting were both honors classes. As of June 30th 2015, and excluding 
students who have graduated, the TLI database is now tracking 1148 active and currently enrolled students 
who have taken the gateway course, Introduction to Leadership (LDR 3003), and who regularly receive our 
newsletter and other electronic communications.  Of these currently enrolled students, 171 have declared 
the minor. Through the spring term of 2015, a total of 96 classes of “Introduction to Leadership” have been 
offered since the Leadership Program was birthed in the early formative stages of the former certificate 
program, starting in 2006. The certificate program eventually transitioned to an academic minor in the fall of 
2012, the last certificates awarded in fall of 2013. The leadership minor is administered by the TLI in 
collaboration with our Academic Partner, UNF’s College of Education & Human Services. 

 

A major innovation of the Intro course, effective the fall’14 
term, was implementation of TLI’s newly published custom 
text, Leadership Dynamics, now used as the primary textbook 
in all sections of LDR 3003. The custom book, edited by the 
Institute’s team and published by SAGE Publications in the 
summer of 2014, contains an anthology of readings that 
frame the curriculum of LDR 3003, including prologue 
statements by Dr. Mauricio Gonzalez (UNF VP for Student & 
International Affairs), Dr. Bruce Taylor (TLI namesake and 
former UNF Board Chair), and Dr. Jennifer Kane (former 
Chair, Dept. of Leadership, School Counseling & Sport 
Management). The book also includes an endorsement by 
international leadership scholar Dr. Peter Northouse.  
Besides its use in the Intro course, during the past year the 
custom text was also used as the primary text for all students 
enrolled in LDR 4263 (Practicum in Community Leadership), 
the final capstone course. The book serves as an invaluable 
resource to leadership minors, providing a means to review 
their knowledge of leadership theory as they plan their 
capstone presentations. The book also includes access to an 
online “E-Book” version that allows customized notations and 
highlighting.  The book is available exclusively through the UNF Bookstore. 

 

The minor requires 12 credit hours of coursework taken at UNF as well as documentation of co-curricular 
(experiential) leadership learning. Students must maintain a 2.5 UNF institutional GPA. The program is grounded 
in the Social Change Model (SCM) of leadership development and challenges students to become effective, 
ethical and value-driven leaders with a commitment to excellence, accountability, and responsibility in the real 
world of the workplace and the global community. It strives to empower students to be authentic self-directed 
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learners through a highly engaged pedagogy and the practical application of community-based transformational 
learning components. 

 

There are two dimensions that frame the Leadership Minor. One is the academic side of the program, in the 

context of classroom learning involving four 3-hr courses (12 hours). Beyond the first course (LDR 3003), the 

minor requires 1 primary elective (choice of three classes), 1 interdisciplinary elective, and the final 

Capstone/Practicum course. With the exception of the interdisciplinary elective, all courses in the leadership 

minor are taught by TLI staff and associated faculty. During 2014-15, besides the 579 students who took LDR 

3003 in the 19 classes cited above, TLI staff taught the following additional leadership courses to students 

pursuing the leadership minor: 

 

 LDR 3320/Collaborative Leadership (Primary Elective): During 2014-15, TLI offered 2 classes, enrolling 56 

students; this course focuses on leadership within the context of small work groups and self-directed 

project teams and their role and functions within community organizations. Students learn how to 

collaborate successfully in an ever-changing world that requires emerging leaders to transcend 

differences to build organizations and teams of committed workers and employees. This course is done 

in the “hybrid” model, using both online and classroom delivery methods. 

 

 LDR 3240/Inter-Group Dialogue (Primary Elective): During 2014-15, TLI offered 1 class, enrolling 20 

students. This course provides foundational skills in knowledge needed to participate in and facilitate 

multicultural group interactions that engage difficult conversations. The course assumes that the most 

effective facilitators of multicultural group interactions possess a level of awareness, skill, knowledge, 

and passion. Students engage difference across their social identities, values and power disparities. 

Through dialogic learning, the course underscores the pivotal role that values play in authentic 

leadership development.  Emphasis is placed on interpreting leadership theory and practice in context 

of Social Change Theory and UNF’s six core values. This course was taught in a live classroom setting. 

 

 SOP 3515/Fundamentals of Conflict Transformation (Primary Elective): During 2014-15, TLI offered 1 

class, enrolling 50 students; the course considers diverse approaches to the theory and practice of 

conflict resolution and the methods for understanding, managing and transforming conflict as a means 

toward personal, organizational, and systemic change. This course teaches students the skills to engage 

those change efforts. This course was taught in a live classroom setting.  

 

 LDR 4263 (Practicum in Community Leadership): 3 classes, enrolling 44 students; this final leadership 
course is generally taken during a student’s last term at UNF, just prior to graduation. The course 
provides students the opportunity to integrate classroom learning about leadership with their real-life 
co-curricular leadership activities going back over the tenure of their time at UNF.  Students 
hone awareness of their leadership style gleaned from current and prior co-curricular activities, 
retroactive to their enrollment at UNF, including on-campus and off-campus activities documented on 
the Experiential Learning Transcript (ELT). Students meet in evening bi-weekly class sessions as they 
reflect on their experiential learning about leadership through dialogue and ongoing reflective practice. 
They finalize their ELT entries (explained below) and prepare for their Leadership Capstone 
Presentation.  During 2014-15, a total of 50 students presented their capstones. The number includes 6 
students from the prior year’s practicum classes who presented a delayed capstone, due to the 
postponement of their graduation.  
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About Leadership Capstones: During 2014-15, TLI implemented substantial improvement to the rigor and format 
for Leadership Capstone Presentations. A total of 15 capstone sessions were conducted during 2014-15, each 
involving 3-4 Practicum students, and each taking 90-120 minutes (approximately 30 minutes per student, 
including time for feedback). Review panels were comprised of 3-4 leadership faculty at each capstone session. 
Several practicum students were also present at each session as observers. 

 

The process for preparing students for capstone presentations saw increased 
rigor and streamlining. There were several innovations in the design of the 
curriculum for the Practicum course in order to incorporate content that 
might directly impact potential elements of a student’s capstone 
presentation, i.e. themes on leadership identity, personal values, leadership 
presence, leadership theory, social change theory, authentic self-awareness, 
emotional intelligence, and a sense of mission/life purpose. Greater 
emphasis was placed on helping students develop capstones that get below 
the surface and engage the “inner self” in ways that demonstrate 
authenticity and healthy self-confidence, void of hubris. Outside of formal 
class time during the Practicum course, each student was individually 
coached to make to make for more coherence, focused, progressive, and 
dynamic capstone presentations. 

Capstone presentation time is shortened from 20-25 minutes to 12-15 

minutes, but with increased rigor to make for tighter and far richer 

presentations. This was manifested with increased emphasis on the 

student’s ability to use the capstone presentation as a means to convey an 

interpretive narrative of how she/her has come to understand one’s 

emerging leadership style. The focus has become not so much on what they 

have done, but what they have learned about leadership. The capstone 

presentation itself has emerged as a practice of leadership where students 

are challenged to practice “presence” and inspire their audience. The result 

increasingly begins to look like something akin to the phenomena of TED 

Talks. Accordingly, 2014-15 saw a further innovation and extension of the 

capstone process with the inaugural presentation of TLI’s first “TAYLOR 

Talks,” as described elsewhere in this report.  

 

About the Experiential Learning Transcript (ELT): Apart 

from the four leadership courses needed to attain the 

Minor, the second dimension of the Leadership Minor is 

framed in the context of student’s experiential learning 

gleaned from co-curricular real-life activities outside the 

classroom. This incorporates venues of on-campus 

activities, off-campus activities, course-related 

community based learning, and personal/family life 

events, all of which can be a significant context for 

practicing and learning about leadership. When we 

speak of practicing leadership, we don’t necessarily 

mean being the “leader person,” but rather the far 

richer sense of the leadership process  involving “non-
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positional” leadership, as students come to learn in LDR 3003, i.e. where through their actions, words and 

presence, they make a difference and influence change.  

 

Following completion of LDR 3003 and throughout the remainder of their time at UNF, students who declare the 

leadership minor document their experiential learning on the Experiential Learning Transcript (ELT), accessed 

through myWings.  Through reflective practice, the ELT enables students to identify learning outcomes on a wide 

array of experiential activities. Leaders must be self-reflective and value consciousness-of-self (remember Social 

Change Theory). The ELT is a means for doing just that.  It becomes a tangible record of their dedicated 

commitment to the intentional study and practice of leadership as it continued to develop up until they 

graduate from UNF. The ELT elicits from students the dynamics of self-directed learning as they take charge of 

their own leadership learning goals. 

What is particularly important about the ELT is that it suggests that the “learning experience” isn’t the actual 
doing of the activity, but the internalized reflected meaning that students draw from the activity through the 
reflection process. Thus, the very process of drafting the narratives for the ELT postings provide the occasion for 
the real “learning experience” as leadership learning outcomes associated with particular activities become 
more meaningful and mindful to the student.  

Before posting to the ELT, and after completion of LDR 3003, students who pursue the leadership minor are 
required to attend a one-hour workshop to understand the pedagogical underpinnings of experiential learning 
and to learn how to use the ELT.  During 2014-15, TLI offered 6 general ELT workshops in computer labs, each 
involving 10-15 students. Additionally, other remedial ELT workshops were offered to smaller groups in the TLI 
computer lab as well as numerous one-on-one sessions.  

Students who pursue the minor regularly post their learning experiences to the ELT.  Overtime, the ELT becomes 
the student’s database of reflected leadership practice that substantially informs his or her Leadership Capstone 
presentation during the final course for the minor, LDR 4263 (Practicum in Community Leadership). During FY 
2014-2015, students pursuing the leadership minor submitted approximately 550 postings to the ELT. Each was 
reviewed, validated, and subsequently revised by students as needed, then finally approved and made a part of 
their permanent ELT record.  

During the past year, other activities related to the ELT include the following: 

 In coordination of with IT’s Project Management Office, TLI successfully implemented several significant 
improvements in the ELT instrument that took effect last fall, including capacity for “rich text” entry, 
inclusion of validator name and contact information, as well as enhanced reporting capabilities;    
 

 We updated resources and guidelines for students as they use the ELT,  resulting in increased rigor on how 
students document leadership learning outcomes on the ELT;  

 

 TLI was solicited by the Dept. of Electrical Engineering and provided consultation regarding the prospect of 
that program utilizing the ELT; 

 

 TLI was also solicited by the Honors Program regarding the prospect of utilizing the ELT; The Honors program 
subsequently piloted the ELT, with continued consultative support from TLI; 
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Advising and Marketing Activities Associated with the Leadership Minor: 
TLI regularly counsels students about the leadership minor via email, phone calls and office appointments. We 
strive to be present, available, and helpful to students whenever we can. This often goes beyond routine 
advising matters, including crises intervention and referral when needed, as well as an ever increasing number 
of requests for letters of recommendation as students prepare to graduate. Related activities have included the 
following:   
 

 Advanced levels of interaction with student advisors through sustained communications with multiple 

academic advisors in all 5 colleges; over the last year we substantially streamlined the managing and 

documentation of the “program evaluations” of students who seek the minor, advancing greater 

consistency between TLI student records and the student’s official program evaluation as defined by 

their respective academic advisors and as documented on Banner student records. This has been 

particularly enhanced by efforts to engage academic advisors and better inform them how the 

leadership minor operates.  

 Increased clarity with how “declaration” of the Minor works: As a result of sustained communication 

with advisors, TLI now better understands variable policies from college to college than can impact how 

and when the leadership minor can be declared. We also better understand how the “effective term” is 

determined for declarations of the minor, how to negotiate variables of past and current requirements 

of the minor in light of the student’s catalog year, as well as the need to counsel students to re-declare 

the minor if they should switch majors; 

 Ongoing Management of the TLI “Access” Database: We regularly update our database with new 

enrollees in LDR 3003 (Intro course), as well as coordination with reports on declared minors.  We have 

also maintained a “prospective student” database to track students who have expressed interest in the 

minor but have not yet taken LDR 3003; other advances in the database include the linking of student’s 

capstone documents (ELT, resume, post-capstone essay, capstone outline, etc.) as well as Letters of 

Recommendation; 

 Student orientations to the minor (Learning to Lead): This year, we strategically moved orientation 

sessions to later in the term to occur prior to the term’s deadline to declare, and several weeks before 

registration opens; We facilitated two sessions in the Fall and two in the Spring; 

 Parent Orientations:  Last year TLI staff shared in delivering presentations about the Leadership Minor to 

numerous summer Parent Orientation sessions; 

 Tabling:  TLI promoted its programs and the Leadership Minor at numerous tabling events around the 

campus;  
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Leadership Minors by the Numbers:  Since December 2010, the TLI has awarded a total of 155 Leadership 
Credentials to UNF students. Of those, 88 received the former Leadership Certificate which sun-setted in 
December, 2013. Since then 67 students have graduated with the Minor in Community Leadership, of which 50 
graduated with the minor in 2014-15. There are currently 171 active students who have declared the minor 
(excludes those who have graduated), representing students across all five UNF colleges.   
 

Active Declared Minors by College on 6/30/15 (excludes all those who have graduated) 
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 2015 Declared Leadership Minors Compared to Majors in 5 Colleges 

 

  
2015 

Majors 

2015 
Ldrship 
Minors 

Ldrship 
Minors as 

% of all 
Majors in 

this 
college  

Majors in 
this college 
as % of all 

UNF 
undergrads 

COAS 6457 109 1.69% 46.48% 

COB 2607 25 0.96% 18.77% 

COH 2016 12 0.60% 14.51% 

COEHS 1049 12 1.14% 7.55% 

CCEC 1399 13 0.93% 10.07% 

Undeclared Major 363 0 0.00% 2.61% 

Total 13891 171 1.23% 100.00% 

 

 

 

 

 

 

 

 

  2014 2015 
COAS 92 109 

COB 27 25 

COH 14 12 

COEHS 14 12 

CCEC 9 13 

  156 171 
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Credentials awarded by TLI since 2011 

  Certificates Minors Total  

2011 20   20 

2012 22   22 

2013 39 1 40 

2014 8 16 24 

2015 0 50 50 

2016 
(Projected)   56   

0

10

20

30

40

50

60

Certificates Minors



10 

 

(b)  6th Annual Student Leadership Summit 2014-2015   
 

THEME: The Neuroanatomy of a Leader: Harness your Secret Power 
– Become a Super Leader 
 
Date/Time: October 24, 2014 from 9:30am-2pm 
Location: UNF Student Union 
 
The Sixth Annual Student Leadership Summit was an enormously successful event as a result of effective 
collaboration with the Office of Campus Life and the administration of Student Life and Services Fee funds. The 
Student Affairs Community Council Leadership Committee made so much of the student success possible for the 
events. Thank you so much!!!!!!!! 

 
The purpose of the Student Leadership Summit, an annual event 
hosted by the Taylor Leadership Institute (TLI), is to showcase the 
highly visible partnership between Academic Affairs and Student 
Affairs for the expansion of UNF students’ leadership development 
capacity.  Fortune 500 companies and graduate schools are 
unequivocal in underscoring the profound significance of graduates 
who have sought and obtained opportunities for leadership 
development, emphasizing the importance of the Student Leadership 
Summit. During the Summit, students engage with each other about 

leadership and interact with a wide array of campus and community exhibitors, presenters and panelists who 
promote the idea of being an agent of positive change. The Student Leadership Summit offers students valuable 
leadership perspectives, lessons and interactive experiences, enabling them to view themselves as leaders while 
developing and mastering advanced concepts and practical applications of leadership. 
 
This year’s Summit emphasized the need for real-life leaders to explore their inner core, suggesting that what 
drives them to reach their Summit’s peak lives there. Leaders morph into Super Leaders by being attuned to 
their secret power – their ability to work through nuanced emotional landscapes and connect with those they 
both lead and follow. Attendees explored their secret power in leadership, learning what it means to be a 
conscious leader - creating synergy and resonance with others. Attendees were called to action – learning what 
it means to be a conscious leader.  
 
This year’s Summit was once again inspired by the UNF Reads! Book, Outlier: The Story of Success, by Malcom 
Gladwell (2008), challenging attendees who know their passion for life to take action for the greater good of 
humanity. For the 2014 Summit, the Taylor Leadership Institute streamlined the day’s events allowing us to 
focus on the quality of the program versus the quantity of sessions offered. Our goal was to provide attendees 
with three information-packed sessions that would have an enormous impact on their developing leadership 
acumen. The team cultivated a group of dynamic and engaging leaders who shared their knowledge and 
experiences on the powerful role that emotional intelligence plays in leadership and life. 

 
The Summit began with open registration at 8:30 a.m. in 
Osprey Plaza. Attendees were greeted by a vibrant group 
of student volunteers who were eager to make every 
effort to see that all attendees felt welcomed and valued. 
While registering, attendees enjoyed the beautiful sounds 
from saxophonist and University of North Florida alum, 
Jawren Walton. Jawren graduated from UNF with a 
Bachelor of Music with a concentration in Jazz. He is also 
the founder and lead singer, rapper and saxophonist of the 
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musical group, Stank Sauce. Jawren later captivated the audience onstage with his alluring sounds, illustrating to 
attendees how leaders can use music to impact the emotions, energy and actions of others. 
 
At 9:30am Dave Reed, UNF Student Affairs Community Council Member and local entrepreneur, welcomed 
attendees as Summit Emcee, along with Clare Stern, UNF student, as Summit Co-emcee. Both played a pivotal 
role in the days programming, keeping attendees informed and engaged throughout the program. Dr. Jarik 
Conrad then opened as the morning Keynote presenter, sharing with attendees how to use their background 
and experiences to fuel their personal and professional passions, a key characteristic of “super leaders.”  
 
Session two of the Summit included a stellar trio of today’s “everyday super leaders” who have turned their 
ideas and values into actions that have a tremendous impact on the communities they serve. Dr. Lakshmi Goel, 
Dr. Irvin Pedro Cohen and Dr. Felix Padilla shared how they are determined to live a life of purpose rather than 
profit, turning their passions into actions. The Summit ended with the afternoon Keynote presenter, Kelly 
Mannel as she engaged students bringing to life the benefits of emotional intelligence for today’s “super 
leaders.” 

 
This year’s Summit once again highlights the Taylor Leadership Institute’s collaboration efforts with UNF 
departments and members of the greater Jacksonville Community. We were pleased to welcome back as 
Summit sponsors, our friends and community partners Larry and Melissa Roland, owners of Jason’s Deli.  For the 
third year in a row they graciously donated approximately $6,000 worth of delicious catering (breakfast and 
lunch items). While we cannot guarantee the same level of generosity for next year, we were honored to receive 
such a significant contribution from the Jason's Deli team. 
 
Another opportunity to collaborate with on-campus and off-campus entities took place when requesting Summit 
giveaway items for students. UNF’s Athletics, LGBT Resource Center, MVRC, and Women’s Center donated items 
such as tumblers, water bottles, koozies and t-shirts. Donations received from community businesses include 
certificates and gifts from Starbucks, Bali Jewelry, First Street Gallery, Lillie’s Coffee Bar, Publix and the 
Jacksonville Jaguars. The giveaway items created an aura of suspense, fun and excitement throughout the day. 

 
Number of attendees/participants (if applicable, break down by category: student, faculty, community etc.) 

 Students: 262 student registrants 

 Walk-up: 40 

 Presenters: 7 

 Chaperones and students from Yulee 
Middle School: 24 

 Volunteers: 25 

 Team Leads/Taylor Leadership Staff: 20 

 Student Affairs Community Council 
Members: 3 

 UNF Physical Facilities Staff: 6 

 UNF Faculty/Staff: 25 
 Total: 412 
 
EVALUATION OF THE SUMMIT: We have received a tremendous amount of positive feedback from various 
sources in regard to the impact the 6th Annual Leadership Summit made on those who attended. Sample 
responses from the post event Evaluation Form follow: 
 

 “I plan to implement what I learned today because the speakers presented effective tools for the 
everyday atmosphere.” 

 

 “This event was very informative and filled with valuable information.” 
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 “This event really motivated me and pushed my abilities.” 
 

 “Very Inspirational!” Students need inspiration.” 
 

 “I’m leaving the Summit knowing I am on track, but still have a long journey ahead of me.” 
 

 “I strongly agree that I feel more connected to UNF as a result of attending the Summit because of the 
high-caliber representations the school gained/attracted.” 

 

 “I strongly agree that I am more likely to attend other UNF event because of how well put together the 
Summit was.” 

 

 “The Summit was more than I expected.” 
 
Other responses were garnered from Blackboard discussions posts from students enrolled in Introduction to 
Leadership. 

 
“Attending the leadership summit was a truly unforgettable and enriching experience. Whenever I attend events 
like this I feel like I’ve added an integral piece in constructing this new and different future for myself. I feel like a 
sponge but one that can never be too full. ... I have a true passion for learning and I have no doubt that I belong 
in the classroom helping young people to find their way in this world by helping them to understand the 
inherent value of knowledge as they seek to find their own space in this world.” 
 
“... I feel like I got the most out of the speech by Dr. Jarik Conrad.... I liked his view on the concept of nature vs. 
nurture. I thought it was a good statement when he said that that most cases are not "either or"; they depend 
on a number of things. ... This reminded me of when the book questioned what makes some people good 
leaders, whether it was an inherent trait or a process...” 

 
“I have to start this post out by saying that I did not imagine that I would possibly enjoy going to a “leadership 
summit” as soon as I finished practice, I am pleased to say however that I thoroughly enjoyed this highly 
educational experience. The part which stuck out to me the most was the Dr. Padilla, Dr. Goel, and Dr. Cohen’s 
series. To me, possibly the most important leadership quality is authenticity. This series focused on how self-
reflection and authenticity go hand in hand, which I firmly believe. “ 
 
 “For me, the leadership summit was a true eye opener. My goal in life is to transfer to New York City and work 
in the fashion industry. Any insight on being a leader is truly taken to the heart and captivating. Listening to Kelly 
Mannel really made me even more ambitious and motivated to be a leader and follow my goals in life. In the 
book Leadership Dynamics, Northouse, Johnson & Humphrey state, "Decision makers must be focused--
motivated to follow through--on their choices" (2015, p. 264).  My favorite thing about the leadership summit 
(besides the yummy food) was how the speaker talked about our passions in life ...”  
 
“After watching the videos of the Summit Leadership, I couldn’t help but notice all the enthusiasm and how the 
presentations were conducted. This seemed to be a very well planned and organized event that I hope to attend 
next year.” 
 
“My experience at the Student Leadership Summit was enlightening to my role as a leader. Dr. Jarik Conrad was 
definitely my favorite speaker of the Summit and I feel like I took away most from him.  His presentation mostly 
centered on emotional intelligence, and knowing one’s self. Conrad stressed the importance of knowing one’s 
own mind and using their own capacity of understanding to make the others around them better. As the 
textbook says, “Self-aware people know their strengths and weaknesses… and they are able to use this 
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knowledge when interacting with others.” (Johnson, 2015, p.242) Conrad calls this true leadership, and I agree 
with him. An exceptional leader isn’t someone who excels in an activity or in their occupation, it is someone who 
can inspire and instill a need to improve in the people around them, or as Johnson calls stewardship, which is 
acting on behalf of others (Johnson, 2015, p.236) ...” 

 
  Summit Expenditures: 

6th Annual Student Leadership 
Budget 

Category 
Total Cost for 

Event Notes 

Presenter Honorariums $3,400.00 

5 honorariums were given (2) $200 for Session 2 
panelists, (1) $500 for Session 2 panelist, (1) $1,000 for 
the afternoon Keynote presenter, and (1) $1,500 for 
the morning Keynote presenter. 

Emcee Honorariums $375.00 

2 honorariums were given to event emcee and co-
emcee (1) $200 for the Emcee and (1) $175.00 for the 
Co-emcee. 

Entertainment $250.00 
Honorarium given for musical entertainment prior to 
and during the Summit. 

Script Writer & Team 
Lead Fees $200.00 

Fees for the Emcee script and design and logistical 
planning for Summit Volunteers 

Videography Fees $550.00 Fee for the recording the entire Summit. 

Program Design & 
Printing Fees $749.00 Fee for the design and printing of the Summit program 

Promotional Giveaways $1,737.77  

Promotional items bought for attendees from 2 UNF 
approved vendors with the SLSF included on the items 
include: (1 item) drawstring backpacks for $690.00 
from Horizon Promotional Products; and (3 items) pens 
and notepads from Sir Speedy for $1,048.04. 

 

 

 
(c) Taste & Tour of 57 West:  

 
Program Description Title: Taste & Tour of 57 West  
Date/Time: August 28, 2014 from 11am-1pm  
Location: College of Education and Human Services  
Participating Organizations: UNF Taylor Leadership Institute (TLI), UNF 
Disability Resource Center (DRC), UNF Military Veterans Resource Center 
(MVRC), UNF on Campus Transition (OCT)  
 
In fall 2014, the Taylor Leadership Institute teamed up with the DRC, MVRC, 
and OCT for the 2nd Annual Taste & Tour of 57 West to welcome new and 
returning students back to campus. Participating in the Week of Welcome 
activities, coordinated by Campus Life, our goal was to provide students with an opportunity to engage with 
each participating department, learning about the resources and transformative programs offered throughout 
the year. The event provided TLI with another opportunity to collaborate with our extraordinary community 
partner, Jason’s Deli, who put together an assortment of delicious foods for students to sample while visiting 
the departments. 
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Attendees enjoyed the delicious food provided by Jason’s Deli while taking a tour of the departments. Those 
who stopped by to visit all 4 departments were entered into a drawing to win a prize basket with items donated 
by the 4 sponsoring departments. Prize items included a $10.00 gift certificate to Jason’s Deli, T-Shirts, cups, 
candy, student essentials and more. The winner, Lela Xhindoli, was presented with her gift basket on Tuesday, 
September 2, 2014 by members of the participating departments (Theresa Buchs from MVRC, Kathy Wyland 
from OCT and Le Shawn Spruill from DRC). The event was once again a huge success and all the participating 
departments are eager to participate in Week of Welcome 2015 events. 
 
Number of attendees/participants  

Students: 70 
Volunteers: 10 
Student Affairs Community Council Members: 20 
UNF Physical Facilities Staff: 15 
UNF Faculty/Staff: 20 
Total: 135 

 
 

 

 

                                                                     
(d) Leadership Speakers Bureau (Series of 6 events)  

 
Four events presented in fall 2014 by the Taylor Leadership Institute 

A. Jacksonville Jaguars Vice Presidents: Tuesday, September 23, 2014 at 6 p.m. 
B. Judge Angela Cox: Wednesday, September 24, 2014 at 10 a.m. 
C. J. Perry Smith: Wednesday, October 8, 2014 at 10 a.m.  
D. Dr. Frank Denton: Wednesday, November 19, 2014 at 10 a.m. 

 
Two events presented in spring 2015 by the Taylor Leadership Institute 

A. Captain Rick Hoffman: Wednesday, March 11, 2015 at 6 p.m. 
B. Taylor Talks: Tuesday, April 21, 2015 at 6 p.m. 

 
The Leadership Speakers Bureau (LSB) is a free event for the entire UNF community, that is, students, faculty, 
staff and community friends, for unique face-to-face time with leadership-centric speakers with rich 
experiences, esteemed backgrounds, motivating stories, and illuminating question-and-answer segments.  This 
series, consisting of four events during fall 2014 and two events held during spring 2015, brought an expanding 
variety of high-profile speakers to campus: leaders in business, government, literature, education, science, 
culture and more.  
 
The Leadership Speakers Bureau was launched with Student Life & Services Fee funding in spring 2012 with the 
initial presentation of UNF President John Delaney on February 1, 2012. The LSB events are professionally video-
recorded and available on the TLI website. Viewing LSB videos at the Institute website is currently an assignment 
each semester in all sections of LDR 3003, Introduction to Leadership. The multiple LSB events continue as a 
resource for students, educators and leadership scholars with 200-plus online viewers each semester. The 
Leadership Speakers Bureau is an excellent resource for students, educators, leadership scholars and the 
community in general to advance leadership capacity.  The LSB adheres to the Social Change Leadership Model 
(1996), nurturing leaders who will make a positive difference in the lives of others all over the world. 
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Fall 2014 Leadership Speakers Bureau Events 

This year the Leadership Speakers Bureau events that took place during the fall were part of the series, “Writing 
Your Success Story: The More Resolute the Drafts, the Better the Story.” The leaders chosen to present during 
the series are considered “Outliers” in fields of leadership who represent the constructs discussed in the book, 
“Outliers: The Story of Success” by Malcolm Gladwell. The book was chosen by the UNF READS! Committee in 
2013 as a required reading for all incoming freshman and a supplemental reading requirement for a wide array 
of courses offered at UNF. 

 

Jacksonville Jaguars Vice Presidents  

Title: An Evening Dialogue with Megha Parekh and Chad 
Johnson 
Date/Time: Tuesday, September 23, 2014 at 6 p.m. 
Location: Student Union Auditorium 
 
Participating Organizations: UNF Taylor Leadership Institute, 
UNF Academic Affairs, and UNF Athletics, UNF College of 
Education and Human Services, UNF Communications, UNF 
Honors, UNF READS! Committee, UNF Office of the Vice 
President for Student and International Affairs, and UNF 
Undergraduate Studies 
 

The series kicked off with two of the Vice Presidents from the Jacksonville Jaguars on Tuesday, September 23, 
2014. Megha Parekh, Jaguars Vice President and General Counsel, and Chad Johnson, Senior Vice President for 
Ticket Sales, were joined by UNF Men’s Basketball Head Coach, Matthew Driscoll - moderator for the evening’s 
event. Parekh and Johnson shared with attendees the impact leadership has on their organization’s ability to 
collaborate and develop winning strategies. Parekh and Johnson also shared with attendee’s ways to make 
themselves marketable for future employers beyond their academic and professional experiences. Their advice 
to attendees was to fill their free time with marketable experiences that illustrate a strong work ethic. 

 

 

Judge Angela Cox 

Title: A Morning Dialogue with Judge Angela Cox 
Date/Time: Wednesday, September 24, 2014 at 10 a.m. 
Location: Student Union Auditorium 
 
Participating Organizations: UNF Taylor Leadership Institute, 
UNF Academic Affairs, UNF College of Arts and Sciences, UNF 
Communications, UNF Honors, UNF READS! Committee, UNF 
Office of the Vice President for Student and International 
Affairs, and UNF Undergraduate Studies 
 
The second presentation in the series welcomed Judge 
Angela Cox back to UNF campus on Wednesday, September 
24, 2015. Judge Cox has been a valuable resource for the Taylor Leadership Institute and the greater Jacksonville 
Community serving as a mentor and motivational speaker. Judge Cox was recently appointed by Florida 
Governor Rick Scott to the 4th Judicial Circuit Court. Moderated by attorney, Melissa Nelson, Judge Cox shared 
with attendees how to pursue a purpose-driven life that upholds an ethical code of honor even in the midst of 
obstacles, identifying challenges as forums for growth.   
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Reverend J. Perry Smith  

Title: A Morning Dialogue with J. Perry Smith 
Date/Time: Wednesday, October 8, 2014 at 10 a.m. 
Location: Student Union Auditorium 

 

Participating Organizations: UNF Taylor Leadership Institute, UNF Academic Affairs, UNF College of Arts and 
Sciences, UNF Communications, UNF Honors, UNF READS! Committee, UNF Office of the Vice President for 
Student and International Affairs, and UNF Undergraduate Studies. 

 

The third presentation in the series featured Reverend J on Wednesday, October 8, 2015. Perry Smith. Father 
Smith’s illustrious career was chronicled in his memoir “The Unlikely Priest” (2011) where he describes his many 
lives – bullfighter, Trappist monk, U.S. Army counter-intelligence agent, CIA operative, FBI agent, and finally an 
Episcopal priest. During the presentation, moderated by Florid Times-Union Columnist Charlie Patton, Reverend 
Smith used his experiences to illustrate how important it is for leaders to develop self-awareness and employ 
authentic leadership. Reverend Smith’s advice to attendees was for each of them to learn to make meaning 
from their experiences through personal reflection, cultivating consciousness and practicing congruence. 

 

Dr. Frank Denton 
Title: A Morning Dialogue with Frank Denton 
Date/Time: Wednesday, November 19, 2014 at 10 a.m. 
Location: Student Union Auditorium 

 
Participating Organizations: UNF Taylor Leadership Institute, 
UNF Academic Affairs, UNF College of Arts and Sciences, UNF 
Communications, UNF Honors, UNF READS! Committee, UNF 
Office of the Vice President for Student and International 
Affairs, and UNF Undergraduate Studies 

 
 

The final presentation, concluding the fall series, presented Dr. Frank Denton on Wednesday, November 19, 
2015. In August 2014, Dr. Denton reached his 50-year mark in journalism. Currently, Dr. Denton serves as the 
editor for the Florida-Times Union and Vice President for Journalism at Morris Communications. The event was 
moderated by Dr. Paula Horvath, UNF Internship Coordinator and Instructor, and focused on how journalism, 
peppered with a strong sense of social responsibility, can “pull people into the public sphere” by asking 
provocative questions. Dr. Denton provided insightful examples that illustrated how leaders can demonstrate 
resilience in the face of contrasting views, strong criticisms, and conflicts of interest. 

 

Number of Fall 2014 LSB attendees/participants  
 

Students: 175 
Walk-up: 74 
Presenters: 12 
Volunteers: 25 
Taylor Leadership Staff: 6 
Student Affairs Community Council Members:  
UNF Physical Facilities Staff: 5 
UNF Faculty/Staff: 20 
Total: 317 
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EVALUATION OF THE FALL 2014 LSB EVENTS: We have received a tremendous amount of positive feedback 
from various sources in regard to the impact the fall 2014 LSB events made on those who attended. Sample 
responses from the post event Evaluation Form follow: 
 

 I learned a lot of leadership characteristics and challenges. 

 I learned the importance of passion and outside academic activities. 

 I volunteer three days a week in the VPK classes at my son’s daycare. The advice that Judge Cox gave 
today will help me in dealing with the teachers and children and eventually becoming an amazing 
teacher one day.” 

 The event gave me ideas of what I want to do with my life: Spontaneous (live to the fullest).” 
 

Other responses were garnered from Blackboard discussions posts from students enrolled in LDR 3003: 
 
 “I was impressed by the diversity of leadership that I saw from the Jaguars team. As Ronald Heifetz said, ‘The 
notion that we cannot learn to lead, is entrenched in our culture and the way we think. And it's a dangerous 
idea.’ (Flower, 1995, p. 9” 
 
“A leadership skill that I took to heart from the discussion with the Jaguars Vice Presidents was that a leader has 
to be passionate, because without passion, a leader is trying to motivate a group to do something that they do 
not even care about and that shows. For a team with a losing season, it is important for the leadership to stay 
positive, because you cannot base your whole job on successes, but rather what you are doing every day to 
improve. If you do not love what you are doing and you keep getting struck with these losses, you and your 
followers will lose motivation very quickly. ... When nothing is going right, having passion for what you do makes 
the job worth it every day so you can keep working towards the goal of improving.” 
 
“I was very impressed by the leadership qualities exhibited by Dr. Frank Denton. Of all the speakers we've seen so 
far in the series, he seemed the most connected and accountable for the people who work for him and even the 
community he lives in. I thought it was hilarious and indicative of his character how he was making a point of 
being a better leader in something as simple as his driving patterns. I think a lot of us don't consider something 
that seemingly menial as an opportunity for leadership, but to be that intentional is really impressive. I liked that 
was something no one was making him do or even expecting him to do, he just wanted to be a better member of 
society. It's really important as a community leader in such a visible position to be proactive in their growth.” 

 

Fall 2014 Budget Leadership Speakers Bureau  

Category 
Total Cost for 
Event Notes 

Catering $2,036.20 

Catering total for the 4 LSB events include: $803.50 for 
Jaguars VPs; $350.90 for Judge Cox; $415.90 for J. Perry 
Smith; and $465.90 for Dr. Frank Denton. 

Printing Fees $416.30 

Fees for promotions and event programs’ printing 
include: $259.40 for the Jaguars VPs and Judge Cox 
events; $80.70 for J. Perry Smith; and $76.20 for Dr. 
Frank Denton. 

Miscellaneous Supplies $109.92 Supplies include: Table cloth rentals 

Total $2,562.42  
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Spring 2015 Leadership Speakers Bureau Events 

The Taylor Leadership Institute ended the 2014-2015 event lineup with a new Leadership Speakers Bureau series 
“Leadership Presence: It’s not what you think it is… and YET – You know it when you see it.” The leaders chosen 
to present during the series are considered “Outliers” in fields of leadership who represent the constructs 
discussed in the book, “Outliers: The Story of Success” by Malcolm Gladwell. The book was chosen by the UNF 
READS! Committee in 2013 as a required reading for all incoming freshman and a supplemental reading 
requirement for a wide array of courses offered at UNF. 

 

Captain Rick Hoffman 

Title: Captain Rick Hoffman 

Date/Time: Wednesday, March 11, 2015 at 6 p.m. 

Location: Student Union Auditorium 

 

Participating Organizations: UNF Taylor Leadership Institute, UNF Academic Affairs, UNF College of Arts and 
Sciences, UNF Communications, UNF Honors, UNF Military Veterans Resource Center, UNF READS! Committee, 
UNF Office of the Vice President for Student and International Affairs, and UNF Undergraduate Studies 

 

The new series debuted during spring 2015 with a dynamic presentation on Wednesday, March 11, 2015 at 6 
p.m. featuring retired naval commander Rick Hoffman. Captain Hoffman, who served in the U.S. Navy for 28 
years, commanded two ships, participated in combat operations in Iraq and Libya as well as held several 
prestigious positions in the Pentagon. In 2003, he formed Orion Solutions LLC, a service-disabled, veteran-owned 
small business that provides an array of services in the Department of Defense sector. In recent years, he has 
served as an advisor-consultant for the blockbuster films, “Battleship” and “Captain Phillips.” Currently, Hoffman 
is an active member in the community, serving on the Chamber of Commerce advisory board for UNF and UNF’s 
Student Affairs Community Council.   

 

In his dynamic presentation, Captain Hoffman explained how he has parlayed his illustrious military career into a 
flourishing role as both film/movie advisor-consultant and actor. In his presentation, Hoffman discussed how his 
practical approach to leadership has more to do with life’s experiences than military training; dispelling some of 
the military’s biggest leadership myths.  His message to attendees was simple, “When you talk leadership, you 
talk trust.”  Captain Hoffman went on to explain that the moment you enter an organization as a leader, “you 
begin leading through your presence and interactions,” building the trust needed to move forward.   

 
Taylor Talks 
Program Description 
Title: Taylor Talks 
Date/Time: Wednesday, March 24, 2015 at 6 p.m. 
Location: Student Union Auditorium 
 
Participating Organizations: UNF Taylor Leadership Institute, 
UNF Academic Affairs, UNF Communications, UNF Honors, 
and UNF READS! Committee, UNF Office of the Vice 
President for Student and International Affairs, and UNF 
Undergraduate Studies 

 

On April 21, 2015 at 6 p.m. the Taylor Leadership Institute concluded its Leadership Speakers Bureau event 
programming for FY 2014-2015 with a dynamic presentation featuring four graduates from TLI’s Leadership 
program. Taylor Talks highlights the leaders who demonstrate a high capacity to make a difference in the lives of 
others.  
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Each of the leaders who presented at the First Annual Taylor Talks demonstrated the ethical, values-based 
leadership needed to address the challenges life will present them both personally and professionally. The 
presentations gave us a small glimpse into their transformational journey, sharing their poignant insights into 
the very practical realities of becoming a leader, empowering each of us to scale our own Summit.  Their 
presentations were only a snapshot of the leadership journeys we have come to know and love here at the 
Taylor Leadership Institute.  Each of their stories highlights the integral role that Student Affairs plays in the 
holistic development as productive citizens in our society. 
 

Number of spring 2015 LSB attendees/participants: (if applicable, break down by category: student, faculty, 
community etc.) 

Students: 82 
Walk-up: 30 
Presenters: 4 
Volunteers: 6 
Taylor Leadership Staff: 4 

Student Affairs Community Council Members: 1 
UNF Physical Facilities Staff: 2 
UNF Faculty/Staff: 6 

Total: 133 
 

EVALUATION OF THE SPRING 2015 LSB EVENTS: We have received a tremendous amount of positive feedback 
from various sources in regard to the impact the fall 2014 LSB events made on those who attended. Sample 
responses from the post event Evaluation Form follow: 

 Leadership information discussed affects all aspects of my daily life; 

 I gained a better understanding of key components of leadership, like trust; 

 Great food and nice people; 

 I plan to implement what I learned from this presentation by showing more confidence and care for the 
welfare of others; 

 I have great respect for TLI’s programming; 

 Presenters and attendees who shared their experiences connected us all. Very inspiring; 

 This event helped me with understanding and establishing my identity; 

 Most rewarding part of UNF is what I learned via the Leadership Minor and events; 

Spring 2015 Budget Leadership Speakers Bureau 

Category 
Total Cost for 

Event Notes 

Catering $1,383.57 
Catering is estimated at: $653.04 for Captain Hoffman’s 
presentation and $730.53 for Taylor Talks. 

Printing Fees $67.95 
Fees for promotions and event programs’ printing FOR 
the Captain Hoffman presentation $67.95 

Promotions $350.00 
Fees to have 20 yard signs purchased with dry-ease 
capabilities for LSB events. 

Videographer $700.00 

Videographer fees for filming and video production: 
$350.00 for Captain Hoffman’s presentation and 
$350.00 for Taylor Talks presentation. 

Miscellaneous Supplies $37.08 

Table cloth rental: $26.76for Captain Hoffman’s 
Presentation and $10.32 for balloon bouquets for 
Taylor Talks 

Total $2,538.60  
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2014-2015 Marketing and Promotions for Events 
The Taylor Leadership Institute’s marketing campaign for the 2014-2015 Leadership Speakers Bureau events 
began during Summer 2014 in conjunction with the Sixth Annual Student Leadership Summit promotions.  With 
the help of Britny Logan, TLI’s former Marketing and Promotions Specialist, the marketing and promotions 
efforts were strategically planned, targeting students and community members both on and off campus.  
 
TLI began by working with our partners for the Summit, Undergraduate Studies, who sent out promotional 
information to all UNF faculty members to share with their students for the fall 2014 semester.  Next, we 
strategically reached out to the available campus resources for promoting our events.  These resources include 
placing ads on the television screens located in the Student Union and College of Education and Human Services. 
Next, we worked with Sharon Ashton, Vice President for Public Relations, and her staff on the LSB’s Hot Button, 
Campus Updates (Faculty and Staff and Student Updates), press releases, digital entrance sign language and 
more. We also worked with Campus Life to regularly include promotional information in the Student Affairs 
Announcement. 

 
Our final steps to marketing the 2014-2015 events included 
both in-person and print promotions at UNF sponsored tabling 
events. The TLI team members participating in tabling events 
took time to personally speak with students about the events 
and offered promotional flyers for students to take with them 
as a reminder. TLI’s Newsletter was another valuable resource 
the team utilized to promote our events along with several 
emails and postings on our UNF website and Facebook page. 

 
 

 

 

(e) Multi-Institutional Study on Leadership: 
During 2014-15, TLI secured approval of UNF’s Institutional Review Board (IRB) to participate in the 2015 round 
of data collection for the Multi-Institutional Study of Leadership (MSL), the largest study of college student 
leadership and related outcomes. Under direction of the TLI, UNF was one of 96 institutions that participated in 
MSL 2015.  TLI previously facilitated UNF’s inaugural participation in the study during the last round of data 
collection in 2012. The MSL began in 2006, and has involved more than 250 institutions of higher education and 
over 500,000 undergraduate students. 

The MSL is conducted as a web-based survey and is designed to help college administrators, researchers and 
educators understand leadership development of college students. It is recognized as the most comprehensive 
assessment of leadership development in higher education, incorporating the best of theory and practice. Its 
purpose is to enhance knowledge regarding college student experiences and their influences on educational 
outcomes.   

Data collection took place during February and March, 2015. The UNF 
survey was sent to a random sample of 4000 undergraduates plus a 
smaller sample of 700 students known to be involved in the intentional 
study of leadership through the Taylor Leadership Institute. We are 
pleased to report that this year’s data collection resulted in a 
substantial increase in the response rate, from 11.7% in 2012, to nearly 
16% in 2015, with over 400 respondents.  Data analysis and a report of 
findings are forthcoming and is expected in the coming fall. 
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(f) Entrepreneurial and Community Outreach 
      

 

          
  

 

 

 

(g) Collaboration between Student Affairs & Academic Affairs:   
The Taylor Leadership Institute programs reach out to the entire UNF campus community. Within its mission 
statement, TLI is a model higher education program for the partnership between both Student Affairs and 
Academic Affairs.  During Fiscal Year 2014-15, TLI team members facilitated and modeled collaborative 
partnerships with other departments in the Division of Student Affairs, as well as units within the Division of 
Academic Affairs. The effect was to strengthen student-focused outreach, support the UNF tradition of a 
rigorous pedagogy in leadership development, and amplify existing resources and connection for community 
engagement, career opportunities and internship experiences.  
 

Student Affairs:  
UNF Career Services. TLI reached out to Vivian Senior, Associate Director;  Valarie Robinson, Career Coordinator;  
and Brooke Hammon, Employee Relations Director, to develop a powerful collaboration for TLI students utilizing 
the impressive resources and expertise of the Career Center (examples, students have been referred for the 
database of UNF Parents serving as mentors in careers, the volunteer opportunities to have experience in a 
career pursuit before declaring an academic major, and strategizing connections to internships for TLI students). 

 

In LDR 3003 student community engagement of volunteer service is required (minimum of 4 hours of service per 
student); students enroll and participate via the UNF Volunteer Center website. 

 

Honors & Scholars – TLI participates as a member of Honors Council and forges partnerships of the Honors & 
Scholars Colloquium for First Year students; the LDR 3003 coursework has created a robust cross-listing of field 
trips, guest speakers, diversity experiences, creative writing and critical thinking/reflective discussion focus 
groups.  
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UNF Parents and Family. TLI leadership programs are included in the Parent Orientation agenda; each of the TLI 
staff members have presented to parents visiting the UNF campus sessions and the TLI presentation including 
the invitation for First Year students to meet for career-probing connections.  

 
Academic Affairs:  
Faculty Association.  The Taylor Leadership Institute places a priority on attendance and support at each meeting 
of the faculty group; TLI is represented by staff members at each monthly meeting. 
Brooks College of Health.  TLI collaborates with BCH through continuing education workshop breaking the chain 
for counseling careers.  
 
Coggin College of Business. TLI though has strengthened a collaborative resource referral and advising 
connection for students interested in entrepreneurial pursuits. The Coggin College of Business offers 
coursework, a campus Entrepreneurial Club and Small Business workshops. Budding entrepreneurs are referred 
to the UNF Small Business Development resources for starting their own companies (examples: Bosnian Refugee 
support nonprofit, nonprofit/foundation for disabled students, nonprofit for African American youth). 
 

College of Arts and Sciences. TLI reaches out to academic professionals and community leaders to connect 
students to career experiences (examples.  
 

College of Education and Human Services. Educational career connections were made for UNF students in St. 
Johns County Public Schools, law school at Florida State University and graduate school at the University of 
Central Florida and UNF. 
 
Department of Leadership, School Counseling and Sports Management. TLI policy is to attend programmatic 
outreaches. 

 

 

4. 2014-15 BUDGET OVERVIEW:  (E&G, Student Life & Services Fee, Foundation, and Carry Forward) 

 
E&G: The departmental E&G index began Fiscal Year 2014 with $20,000. The budget funds were spent in the 
following ways, to note the most used accounts: 

 Approximately $6000 in hourly wages for the Public Relations and Marketing Specialist and Student 
Assistant who play crucial support roles in our department. 

 Approximately $2,500 was used to pay the department’s telephone charges and cell phone allowances. 

 Approximately $3,000 of the budget was used for off-campus printing.  This consists of handouts/flyers 
printed for TLI hosted events, letterhead and business cards, and leadership certificates and diploma 
covers for students graduating with the leadership minor. 

 Office supplies, postage, educational materials, and training supplies and equipment are another 
notable category where department funds were spent, over $4,500 distributed in these categories. 

 Approximately $3,000 was spent on fees associated with travel and lodging, meals, and conference 
registration fees. 

 Approximately $700 of the budget was used to pay for the memberships of staff employees to various 
leadership organizations. 

 Approximately $200 of the budget was used to pay for the parking expenses for Taylor Leadership 
Institute visitors (Student Leadership Summit Presenters, Leadership Speakers Bureau Presenters, etc.) 

 The $480 remaining in the budget for FY 2014 was left to cover any last minute, unexpected expenses. 
 

Student Life & Services Fee (SLSF) 
Over the 2013 fiscal year, TLI received $7,000 to fund the Student Leadership Summit. The Institute spent 
$6,799.85 on the Summit to fund speaker/presenter honorariums, emcee honorariums, entertainment, script 
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writer honorarium, videography fees, program design and printing fees, supplies, promotional items, and 
student prizes.   

 
Foundation Account 
The TLI Foundation Account received a $100.00 contribution during Fiscal Year 2013.  Funds that remained in 
the account from previous years were spent on various activities throughout the year to include: 
$800.99 of the foundation’s budget was spent on food items for various events 
hosted by the Taylor Leadership Institute.  $300.00 was spent on the Taste & Tour 
of 57 west, an event for students during UNF’s Annual Week of Welcome (WOW) activities.  $500.99 was spent 
on events including: TEDxWomen, Leadership Speakers Bureau, Student Affairs Leadership Advisory Committee 
Meeting, Learning to Lead Orientation and office visit with Dr. Bruce Taylor and Family. 
$239.81 was spent on non-food item expenses for conferences and meetings.  The items include: table cloths, 
audiovisual equipment, a Leadership Speakers Bureau presenters gift, balloons, and office supplies. 
$24.82 was used to purchase a gift for the Leadership Speakers Bureau featuring Dr. Irvin Pedro Cohen. 
 
Carry Forward Account 
In the summer the Institute received an additional $8000 in non-recurring funds to pay for the salary of the 
faculty liaison from Academic Affairs. $7000 was paid to the liaison during fall and spring and $1000 was paid 
during the summer. 
 
 

 
a. Achievements – Successful transitioning to the Community Leadership Minor has translated into enormous 

achievements both in recruiting faculty for the academic classes as well as advancing growth within program 
areas.  The new Leadership credential is adding a Leadership Specific Elective to include Inter Group Dialogue 
(Dr. Frank wove values into this), Collaborative Leadership and Fundamentals of Conflict Resolution, instead of 
only Collaborative Leadership. Examining the syllabus for Collaborative Leadership reveals the other 2 classes to 
be of equal footing in regard to substance. The Social Change Model of Leadership includes topics such as power 
and oppression in the context of social identities (Inter Group Dialogue) and an increasingly sophisticated way of 
addressing conflict resolution (Conflict Resolution). 

 
b. Strengths – The relevance to success after graduation gives TLI an advantage over other program areas. The 

perception that positioning oneself as a leader increases opportunities for employment subsequent to 
graduation, as well as a marked advantage in applying for graduate schools allows TLI considerable popularity.  

 
c. Weaknesses – Emergence as a uniquely hybrid model with equal components on the academic side of the house 

and student affairs presents challenges to defeat stereotypical attitudes. In that TLI is forging new ground it 
requires an advanced level of collaboration and the breaking down of silos in order to solve challenges. 

   
d. Opportunities – The political climate appears to treasure what TLI has been able to accomplish, posing highly 

visible room for advancement, both programmatically and in Student Affairs and on the academic arena. 
 
e. Threats –The exponential growth of student participation increasingly requires attention to managing growth. 

, 
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6. Staff Activities for the academic year 2014-2015 
 

a. Community Service 
Collective 

 
The Institute’s staff, most of whom teach part time, passionately pursue opportunities to keep current in the 
field of leadership. This collective experience includes serving on the Institutional Effectiveness Committee, 
chairing the Values Task Force, serving as UNF’s Community Scholar, serving as Venture Studies faculty and 
serving as Honors faculty, and serving as contributing editors for the SAGE Publications Customized Textbook for 
Taylor Leadership’s gateway course to obtain the Leadership Minor. 
 
Contributions to curriculum development are many and weave in these areas of expertise along with our 
Academic partner COEHS. In order to strengthen the collaboration and ensure that faculty discern the 
importance of working closely with the primary instructors of the introduction to Leadership classes, the staff 
works closely with the appointed Assessment Coordinator to ensure student success. 

 

 

Actions Taken on the 2014-2015 Strategic Plan: 
Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement 

 
Goal #1:   Actively addressed the 2011 Leadership Retreat goals of TLI Branding to include:  

 
Action 1: Refining “leadership program” narrative of Taylor Leadership Institute incorporating the increased rigor 
resulting from assessment measures and the creation of the new customized textbook culminating with a 
collaboratively designed Public Relations organized campaign. 

 
Outcomes: UNF students are aware of the Taylor Leadership Institute and the valuable leadership 
advantages available for students. 
Evaluation: The Multi institutional Study of Leadership (MSL) reveals the level of awareness of the 
Leadership Minor and Taylor leadership Institute. 
Continuous Improvement: Monitoring the awareness level of students through Student Leadership 
Summit evaluations, Leadership Speaker’s Bureau events, and experiential learning transcript sessions. 

 

Goal 1 meets the following Division of Student Affairs Divisional Goals for 2014 and beyond 
 

 Promote a student affairs culture that understands and uses assessment and evaluation tools to 
measure student satisfaction, engagement and learning as a means to improve and enhance 
services and programs. 

 Promote a healthy campus life environment of education, tradition, and involvement. 

 Increase student engagement and participation through the implementation of innovative campus 
events and quality student support services. 

 Expand partnerships to increase the quality of student development and education with an 
emphasis on the first year experience 
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Goal #2 .   Postponed leading next round of Academic Program Committee review of the Leadership Minor:  

 
Action 1: Refining of the Leadership Minor dictates changes in the original Academic Program Committee verbiage; 
changes are updating catalog course descriptions of LDR 3003, clarifying requirements to include need for 2.50 UNF 
GPA, updating the listing of acceptable Inter-disciplinary courses, to reflect several  new courses we are now 
accepting as well as dropping several courses that have since been discontinued; adding the LDR prefix to the Conflict 
Transformation course, to show its clear connection with the Leadership, and clarification regarding who can take the 
Introduction course (LDR 3003), i.e. defining the policy regarding seniors taking the course. 

 

Outcomes: Changes through the Academic Program Committee reflect refined progress and are 
reflected in the academic catalogue. 

Evaluation: Student feedback during advising reveals the success of changes. 

Continuous Improvement: Periodic reviews of protocol necessitate further modifications and fine-tuning. 

 

Goal 2 meets the following Division of Student Affairs Divisional Goals for 2014 and beyond 

 Promote a student affairs culture that understands and uses assessment and evaluation tools to measure 
student satisfaction, engagement and learning as a means to improve and enhance services and programs. 

 Promote a healthy campus life environment of education, tradition, and involvement. 

 Increase student engagement and participation through the implementation of innovative campus events 
and quality student support services. 

 Expand partnerships to increase the quality of student development and education with an emphasis on the 
first year experience. 

 

 

 

Goal #3: Identified an anthology of readings to be incorporated into 2nd round of Customized Text book, for 
implementation beginning fall 2016; Sage Text Book Development for Practicum Course /LDR 4263.  

 
Action 1: Enlisted faculty feedback about the Customized Textbook to determine the necessity of adding new 
dimensions from SAGE leadership authors. 

 
Outcomes: Refinements in the textbook strengthen leadership learnings providing students with provocative 
and exhilarating real world leadership knowledge-wisdom. 

Evaluation: Faculty evaluations reveal the satisfaction of students with both the instructor and the textbook and 
curriculum. 

Continuous Improvement: The Taylor Leadership Institute is continually on the lookout for superior leadership 
material and authors and will continue to adopt ways to enliven and keep the minor fresh. 

 

Goal 3 meets the following Division of Student Affairs Divisional Goals for 2014 and beyond 
 Promote a student affairs culture that understands and uses assessment and evaluation tools to measure 

student satisfaction, engagement and learning as a means to improve and enhance services and programs. 

 Promote a healthy campus life environment of education, tradition, and involvement. 

 Increase student engagement and participation through the implementation of innovative campus events and 
quality student support services. 

 Expand partnerships to increase the quality of student development and education with an emphasis on the first 
year experience. 

 Identify and solidify resources for growing Student Affairs Departments. 
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Goal #4: Refined yet another dimension to the Practicum course by enhancing on-line components for the 
delivery of the Practicum course, particularly in the context of support provided Dr. Edward Larbi in his 
initial efforts to explore these innovations in the context of his participation in the CIRT faculty training for 
on-line course delivery. 
  

Action 1: Wove Dr. Larbi’s design discoveries from the CIRT Training into the current Practicum Blackboard site. 

Outcomes: Students embraced the enhanced delivery system, enabling them to enjoy an interactive Blackboard 
experience through the new deliver system. 

Evaluation: The results were determined by the faculty evaluation from the Practicum class.  

Continuous Improvement: Student capstone presentations revealed a considerable improved thoroughness and 
precision in pedagogy and andragogy. 

 

Goal 4 meets the following Division of Student Affairs Divisional Goals for 2014 and beyond 

 Promote a student affairs culture that understands and uses assessment and evaluation tools to measure 
student satisfaction, engagement and learning as a means to improve and enhance services and programs. 

 Promote a healthy campus life environment of education, tradition, and involvement. 

 Increase student engagement and participation through the implementation of innovative campus events and 
quality student support services. 

 Expand partnerships to increase the quality of student development and education with an emphasis on the first 
year experience. 

 Identify and solidify resources for growing Student Affairs Departments. 

 

 

Goal #5: Evaluated gleanings from past UNF’s participation in the data collection as one of 82 universities 
that participated in the round of the Multi-Institutional Study of Leadership (MSL DePaul University, Chicago 
IL); preparing for UNF’s participation in the spring 2015 round of data collection. 
 

Action 1: Prepared for MSL by conferring with IRB and Dr. Judy Miller to identify proper protocol and timing for 
survey. 

Outcomes: Delivered the survey to UNF students through two groupings; the leadership students and UNF 
students at large. 

Evaluation: The results from the survey are delivered subsequent to students taking it. 

Continuous Improvement: Improvements will be enacted upon learning how well students involved with the 
Taylor Leadership Institute performed. 

 

Goal 5 meets the following Division of Student Affairs Divisional Goals for 2014 and beyond 

 Promote a student affairs culture that understands and uses assessment and evaluation tools to measure 
student satisfaction, engagement and learning as a means to improve and enhance services and programs. 
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2015-2016 Strategic Plan  
 

1. Proactively plan for expansion for the Taylor Leadership Institute growth as more students declare 
the Leadership Minor 

 

Action: Continue to consult and collaborate with advisers to strategically generate a pipeline and 
cohort of students declaring the Minor.   

Outcomes: Students have a clear understanding of when they take their coursework and when they 
graduate. 

Evaluation: An evaluation survey is developed and woven into the Practicum to discern results. 

Continuous Improvement: Develop further feedback mechanisms with COEHS. 

 

2. Continue to streamline the Practicum process in order to deliver high quality results. 

Action: Execute a streamlined process to implement an advanced rigor for the new Taylor Talk 
format for Capstone presentations. 

Outcomes: Capstone presentations reflect a dynamic, professional leadership quality, adding 
confidence and employability strength to students. 

Evaluation: Faculty evaluations rubrics are scored, student reflections are scored by faculty and the 
newly adopted videos depict a qualitative advancement in rigor. 

Continuous Improvement: Seek feedback from faculty for improvements in rigor. 

 

3. Advance University visibility of TLI by strategic marketing with collaborative partners. 

Action: Develop strategic messages from TLI demonstrating the vibrant leadership model. 

Outcomes: Campus community learns of the dynamic power in potent leadership tools. 

Evaluation: Seek feedback from campus community constituents. 

Continuous Improvement: As new insights permeate the leadership model weave them into the 
messaging. 

 

4. Collaborate with Development Director to further develop funding for TLI and Foundation account. 

Action: Brainstorm creative ideas to identify ideal corporate partners wishing to align with TLI’s 
mission with funding. 

Outcomes: TLI will partner with corporate sponsors and have a well-funded foundation account. 

Evaluation: Quantitative inquiries into foundation account will reveal substantial improvement. 

Continuous Improvement: Identify like-minded sponsorships for TLI. 

 

5. Recruit new faculty for Intergroup Dialogue working closely with the Chair, Dr. Patterson. 
Action: Collaborate with founding IGD Team to identify new faculty. 
Outcomes: Students learn from a diverse faculty representing differences in ethnicity, race, gender, 
sexual orientation, and ability. 
Evaluation: Review the representation of faculty reflects the social identities inherent in Intergroup 
Dialogue pedagogy. 
Continuous Improvement: Continue to recruit diverse faculty to IGD. 
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All Five TLI Goals for 2015-16 meet the following SA Divisional Goals 
 
1. Promote a student affairs culture that understands and uses assessment and evaluation tools to 
measure student satisfaction, engagement and learning as a means to improve and enhance services 
and programs. 
 
2. Promote a healthy campus life environment of education, tradition, and involvement. 
 
3. Increase student engagement and participation through the implementation of innovative campus 
events and quality student support services. 
 
4. Expand partnerships to increase the quality of student development and education with an 
emphasis on the first year experience; 
 
5. Identify and solidify resources for growing Student Affairs Departments. 

 

 

 
 
 


